


Financials

Community Memorial Hospital

2007 Summarized Balance Sheet (Unaudited) 

Assets  
Cash and Investments $  81,040,237 
Accounts Receivable  41,626,433 
Other Assets 7,457,248 
Property, Plant & Equipment, Net  71,879,729 
Investments in Affiliates  6,603,735 
Due from Affiliates  17,307,148 
Total Assets  $225,914,530 

Liabilities
Current Liabilities $  25,197,358 
Long Term Liabilities 7,318,042 

Net Assets 193,399,130 

Total Liabilities and Net Assets  $225,914,530 

Community Benefit (stated at our cost) 2005 2006 2007

Traditional charity care  $     992,225   $  1,388,673   $ 1,052,740 
Uncompensated care from government programs  5,515,070   5,060,344   6,175,108 
Subsidized Health Services  11,446,309   12,743,813   14,221,079 
Community education, prevention programs and other  1,212,628   541,378   -   
   $19,166,232   $19,734,208   $21,448,927

2007 Summarized Statement of Income (Unaudited) 

Operating Revenue  
Net patient service revenue $224,433,704 
Other operating revenue 3,732,963 
Total operating revenue  $228,166,667 

Operating Expenses  
Salaries & benefits $114,219,865 
Other operating expenses 91,060,623 
Provision for bad debts 15,988,211 
Total expenses  $221,268,699 

Operating Income $    6,897,968 

Other income from investments, donations, 
and non-operating expenses $    1,859,994 
Changes in unrealized gains on investments  3,763,200

Increase in net assets $  12,521,162

Self Pay

Other

Medicare

Commercial Managed Care

Medicare Managed Care 

Medi-Cal

Gross Patient Service Revenue

Salaries and Benefits

Other

Bad Debts

Depreciation

Supplies

Operating Expenses
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Ojai Valley Community Hospital

2007 Summarized Balance Sheet (Unaudited) 

Assets  
Cash and Investments $     932,492 
Accounts Receivable 3,583,709 
Other Assets 722,924 
Property, Plant & Equipment, Net 4,849,476 
Total Assets  $10,088,601

Liabilities  
Current Liabilities $  1,556,129 
Due to Affiliates 7,114,497 
Long Term Liabilities 1,055,932 

Net Assets 362,043 

Total Liabilities and Net Assets  $10,088,601 

Community Benefit (stated at our cost) 2005 2006 2007

Traditional charity care  $128,198  $196,759   $193,936

2007 Summarized Statement of Income (Unaudited) 

Operating Revenue  
Net patient service revenue $22,866,074 
Other operating revenue 517,539 
Total operating revenue  $23,383,613 

Operating Expenses  
Salaries & benefits $13,403,208 
Other operating expenses 7,991,038 
Provision for bad debts 1,597,079 
Total expenses  $22,991,325 

Operating Income $     392,288 

Other income from investments, donations,
and non-operating expenses $     136,552 

Increase in net assets $     528,840 

Self Pay

Other

Medicare

Commercial Managed Care

Medicare Managed Care 

Medi-Cal

Gross Patient Service Revenue

Salaries and Benefits

Other

Bad Debts

Depreciation

Supplies

Operating Expenses
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Although Community Memorial Hospital and Ojai Valley Commu-
nity Hospital are recognized for their excellent quality of care,  we 
now practice modern healthcare in facilities that were designed for 
the healthcare needs and demands of yesterday, not for today, and 
certainly not for tomorrow.  

Our challenge is twofold: to continue providing our communities 
with access to the highest quality of healthcare, while at the same 
time maintaining the institution’s financial viability so we can con-
tinue to serve our families and neighbors for generations to come.  

In order to fulfill our mission to provide Ventura County with quality 
healthcare in state-of-the-art medical facilities, we plan to build a 
new Community Memorial Hospital and modernize the Ojai Valley 
Community Hospital. When completed, these hospital facilities will 
not only meet the current medical needs of our residents, but will also 
be compatible with our community’s growing and changing medical 
needs. In addition, these new facilities will be in compliance with 
modernized state structural and non-structural seismic codes that will 
enable hospitals to withstand a significant earthquake and remain op-
erational independent of the surrounding community infrastructure.

In 2007 the Board of Trustees moved this vision forward and 
selected a national design and build firm to accomplish the capital 
projects that lay ahead of us.  

As we move forward with these projects we recognize that Com-
munity Memorial Health System has an extraordinary opportunity 
to maintain and improve the healthcare service for our community 
today, tomorrow, and for generations to come. It is an opportunity 
to step forward and partner with the community to create a lasting 
legacy of which we can all be proud. 

Caring For Our Future

28



 

The Ojai Valley Community Hospital campus consists of two separate 
facilities; an acute care hospital and a skilled nursing facility – referred 
to as the Continuing Care Center. We are currently awaiting state 
re-classification for the facility to ascertain if we will be strengthening 
and updating the current facility or, if required by the state, building a 
new hospital.

Initial indications are that the state will attach a re-classification to 
Ojai Valley Community Hospital that will result in the requirement 
to strengthen the existing facility, which is largely a single-story wood 
frame building. If this is indeed the case, we will invest in modernizing 
the facility both within and without. 
 
One of the important first steps at the Ojai campus is the construc-
tion of a new Emergency Department. In fact, this project has already 
been submitted to the State of California, and we are in the approval 
process. In the meantime, we are in the initial phase of relocating 
those hospital services occupying the space needed for the expanded 
Emergency Department. 

As part of this campaign, we plan to enhance the outside architecture 
to more closely match the style showcased within the town of Ojai. 
More importantly, we will modernize a number of additional aspects 
of the facility to further improve patient safety and their overall hos-
pital experience. For example, we will update our Imaging/Radiology 
Department to provide greater diagnostic capabilities. With the un-
derstanding that a positive experience at the facility encourages healthy 
attitudes and healing, our renovations to patient care rooms and the 
skilled nursing facility will improve the aesthetics as well as enhance 
the movement of patients within the facility. Lastly, the modernization 
of the Ojai Valley Community Hospital campus will comply with the 
state’s structural and nonstructural codes to withstand an earthquake.

OVCHCMH

During the year, we secured the land needed to build the new 
hospital in Ventura which will be located adjacent to the existing 
Community Memorial Hospital. We began working on initial de-
sign schematics and engaged user groups from each of our in-house 
departments to provide insight and specific needs as to the internal 
layout, design and flow. In addition, we have been exploring “green 
element” options for the new hospital in Ventura.

Partnering with the City of Ventura, a community charrette was 
held to incorporate into the design the viewpoints of the residents 
living adjacent to Community Memorial Hospital. This process 
allowed us the opportunity to address concerns raised, as well as 
altering design applications to create a project that adequately ad-
dresses those concerns.

The new hospital, to be located on land between the existing cam-
pus and Main Street, will replace all of the current inpatient beds 
as well as most of the clinical support services. Every patient’s room 
will be private, allowing for better family interactions and inclusion 
of the latest technology and personal amenities – all leading to a 
better healing environment.

Thanks to larger, modernized surgical suites, patients will feel secure 
in knowing that Community Memorial Hospital is able to adapt 
to future innovations in surgical technology and care. This will 
enhance our opportunity to expand capabilities within heart and 
vascular care, orthopedics, neurosurgery, urology, oncology, gynecol-
ogy, and general surgery – including our existing robotics program.

To address the rising demands on the Emergency Department, 
capacity will be nearly doubled in the new hospital. In addition, 
we will have nearly 50 percent more neonatal beds to facilitate 
the highest quality care for our newest, smallest, most vulnerable 
community members, maintaining our position as the leading birth 
center in the county.
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Fundraising Achievements
•	 Carried	out	year-end	appeal	campaign	that	raised	over	$43,000.
•	 The	annual	Benefactors’	Ball	raised	over	$54,000	towards	the	 
 purchase of state-of-the-art electrophysiology equipment to help  
 correct heart arrhythmias.
•	 Held	second	annual	Donor	Flu	Shot	clinic.
•	 Gold	Dust	Gala	provided	$71,000	for	breast	care	for	uninsured	 
 women who need access to these life-saving treatments.
•	 Partnered	with	Ventura	College	in	the	continuation	of	the	Barbara	 
 Meister Nursing Scholarship.
•	 Raised	over	$35,000	at	our	NICU	Golf	Tournament	for	an	Olympic	 
 CFM 6000 aEEG Infant Brain Monitor for the Neonatal Intensive 
 Care Unit.
•	 Received	a	$250,000	charitable	remainder	trust.

Kathryn M. Woodburn, 
President
Barbara C. Rose, Vice President
Dorothy Jue Lee, Secretary
Tommy Slater, Treasurer
Gary Wilde, President & CEO

Joanie Abou-Samra
Trudy Bale

Loye Barton
Ralph R. Bennett
Michael D. Bradbury
Bonnie Carlton
Trudy Cook
Ray DiGuilio
Philip C. Drescher
Michael Ellingson
Anthony P. Fowkes

David B. Glyer
John J. Hammer
William L. Hart, M.D.
Lydia Hopps
Fritz R. Huntsinger
Lynn Jacobs
William J. Kearney  
John P. Keats, M.D.
Gregory F. Lamp

Sandra R. Masiel
John Masterson
Harry L. Maynard
Barbara Meister
Leonard B. Ortiz
Dottie Pas
Jeffrey D. Paul
Jeanne Peters
Ron Polito

Mel Sheeler
Margie Stites
Carolyn Tedesco
Dominic J. Tedesco, M.D.
Norm Weitzel
Stan Whisenhunt
Douglas S. Wilkinson, M.D.
Gary L. Wolfe
James D. Woodburn III, M.D. 

Board of Directors

A Legacy of Generosity

 Created in 1984, Community Memorial Healthcare Foundation 
is approaching its silver anniversary, yet in truth, CMH has benefited 
from a century-long history of philanthropy dating back to the estab-
lishment of the original hospital in 1902.
 Indeed, the philanthropic generosity of numerous individuals 
over the decades has helped make Community Memorial Hospital a 
community cornerstone. These notable benefactors who have made 
a major difference include E.P. Foster, George Powers, Ida Goodyear, 
and Fritz Huntsinger, Sr., to name but a select handful. It is through 
their (and countless others’) shared compassion and spirit of giving 
that Community Memorial Healthcare Foundation flourishes today.
 This legacy of generosity, as well as today’s committed volunteers 
who so generously give their time, energy and talents in support of 
the activities of the Foundation, merit a sincere thank you. Their ef-
forts make a difference – yesteryear, today and in the future.
 Through a wide range of fundraising events and opportunities, 
we were blessed with more than 700 donations last year – total-
ing over $550,000. Those donations came from residents showing 
their support for Community Memorial Hospital and the excellent 
medical care we provide. Among many uses, these funds assisted the 
hospital in purchasing a state-of-the-art brain monitor for our level 
III Neonatal Intensive Care Unit, helped offset the cost of building a 
new high-tech electrophysiology lab, and allowed the Breast Center at 
CMH to continue offering free breast care treatment to women who 
cannot afford it.

  

Community Memorial Healthcare Foundation

Revenue (Jan.1-Dec. 31, 2007)
Unrestricted gifts ...............................................$120,150
Restricted gifts ...................................................$450,837
Expenses (Jan.1-Dec. 31,2007)
General/administrative and fundraising ..............$  35,480
Program services and transfers to CMHS ............$456,277

As we move forward, the Foundation will continue to honor its 
deep community roots and storied past by providing invaluable sup-
port for the new Community Memorial Hospital.  
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Ojai Valley Community Hospital Foundation

Advancing Patient Care

 Thanks to strong community support, the Ojai Valley Commu-
nity Hospital Foundation made major strides in 2007 to promote 
quality care and services for patients at their local hospital.
 The Foundation and its sister organization, the Hospital Guild, 
raised more than $1 million during the year, bringing total com-
munity contributions to nearly $2 million in less than three years. 
More than 700 donors – large and small – demonstrated their firm 
belief in the value of maintaining and strengthening a conveniently 
located, not-for-profit hospital in the Ojai Valley.
 These contributions enabled the Foundation to complete the 
community’s $750,000 share of a new $1.5 million emergency 
room and provide resources to fund other important advances in 
patient care. 
 Since its establishment in 2005, when the Ojai Hospital joined 
the larger Community Memorial Health System, the Foundation 
has been working to broaden financial support for the Ojai facility 
and improve communications between the community and its 
hospital. All Foundation-raised funds remain in Ojai and are used 
to upgrade and strengthen hospital facilities and services.

Fundraising Achievements
•	 Generated	$181,000	from	two	mail appeals	for	community	support.
•	 Received	$50,000	donation	to	help	fund	new	patient	call	system.
•	 Obtained	$500,000	contribution	for	high-tech	imaging	storage	and		
 retrieval system known as PACS (Picture Archiving and  
 Communications System).
•	 Raised	nearly	$10,000	through	annual	October	Classic	5K/10K	runs.
•		Received	$6,000	grant	from	Swift	Foundation	to	purchase	portable	 
 mechanical ventilator.
•		Updated	Donor	Wall	in	main	hospital	lobby	honoring	contributors.
•		Maintained	endowment	fund	to	bolster	future	income	stream.
•		Promoted	planned	giving	opportunities	with	individual	donors.
•		Received	$20,000	contribution	from	Hospital	Auxiliary	Foundation.
•		Partnered	with	Community	Memorial	Health	System	to	begin	 
 construction of engineering building for storage and maintenance  
 operations.
•	 Implemented	state-of-the-art	PACS	system.
•	 Completed	exterior	landscaping	project.

Hospital Guild Efforts
•		Served	as	vital	fundraising	partner	of	Foundation.
•		Netted	$151,000	at	annual	Nightingale	Ball	in	November.
•		Raised	$30,000	at	annual	Wild	West	Night	in	May.
•		Funded	installation	of	wall-mounted	television	sets	in	all	patient 
 rooms at Continuing Care Center, eliminating unsightly and  
 potentially dangerous electrical cords.
•	 Collected	and	maintained	works	of	fine	art	for	hospital	and	 
 Continuing Care Center.

Barbara Pops, Chair
Gary Farr, Vice Chair

Don Anderson
Dorothy Crossman
Michael Ellingson
James Halverson, M.D.
Sue Horgan

Dennis Neil Jones
Don Law
John Mothershead
Martin Pops, M.D.
John Russell
Peggy Russell
Nita Whaley
Tim Wolfe

Board of Directors

Revenue (Jan.1-Dec. 31, 2007)
Unrestricted gifts ...............................................$427,000
Restricted gifts ...................................................$568,000
Expenses (Jan.1-Dec. 31,2007)
General/administrative and fundraising ..............$106,000
Program services (contributions to OVCH) ..........$319,000
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Our Volunteers

Auxiliary &
Junior Volunteers

From warmly greeting each visitor and patient with a smile to running the gift shops, the Auxiliary members at 
both hospitals epitomize CMHS’ “Commitment to Caring.”

To be certain, the Auxiliary volunteers are key members of our healthcare team who make a heartfelt difference 
daily. These selfless individuals contribute in numerous ways throughout, be it delivering flowers and magazines to 
patients, assisting with a variety of administrative tasks, or seeing that medical supplies are replenished for the staff.

During this election year, Auxiliary volunteers will even assist with voting for those patients who are unable to get to 
the polls. Some volunteers also soothe crying babies in the NICU by singing to them while others make souvenir birth 
certificates, tray favors on holidays, and knit caps with special yarn for chemotherapy patients. 

“These are remarkable volunteers,” says Trudy Cook, President of the CMH Auxiliary, speaking about members at 
both hospitals.

Last year at CMH, the Auxiliary played an important role in the implementation of a new security program that 
features a successful sign-in and badge distribution operation at the reception desks. 

The Auxiliary at OVCH, meanwhile, also provides a warm human touch by helping entertain the residents in our 
Continuing Care Center with music, games, and art projects.

In short, the 395 Auxiliary members at CMH and 19 members at OVCH, strive to make each patient feel 
welcomed and at home.

Ranging in age from 14 to over 90 years old, these dedicated volunteers contributed an amazing 38,568 hours of 
service in 2007. This included 6,419 hours of service from 69 Junior Volunteers.

The Junior Volunteer Auxiliary was formed in 1966 and is comprised of outstanding local high school students ages 
14 through 19. In addition to being recommended by faculty at their schools, the Junior Volunteers must maintain 
high grade point averages. These caring young people are required to work one day a week for two to four hours while 
performing a minimum of 100 hours of service annually.

Since its inception in 1962, the CMH Auxiliary has contributed more than $2 million to the hospital, including 
$165,000 last year alone. Meanwhile, the OVCH Auxiliary, which was also established in 1962, proudly donated 
$20,000 in 2007. Simone Ecker has been president of the group for the past ten years.

“A day at the hospital always gives me an opportunity to help a neighbor, friend or stranger have a positive 
experience at CMH,” says Trudy Cook, who encourages others to become involved, have fun, and develop new 
friendships through volunteering with the Auxiliary at either hospital. “You will have an opportunity to give back to 
your community, work with some terrific volunteers in a supportive environment, and have purpose in your life.”
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